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THE ESSENTIAL CHRISTIAN SCHOOL LEADERS 
 
This course runs over three days and contains approximately 18 sessions. 

It is based in a school community with an opportunity to observe and consult with a Senior 
Leadership Team. It is based on networking, involving the leaders visiting schools with 
best practice. 

Dave Kraft's book 'Leaders who Last.' The course text used with the author's permission. 
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Day 1 Leading Well 
We look at the teacher can take care of 
them self as a leader to ensure they last 
the course of the leadership 
responsibility to which you have been 
called.  

It is recommended that your chair of 
Governors attends this session so your 
school can ensure that you are 
supported as one of your school’s most 
valuable assets. 
 

1. Your route in to leadership 
Plotting your personal time line including 
the emergence of your role as a leader, 
including a 'health check ' on your 
current performance as a leader. 

Prior to attendance on the course, you 
will be asked to give a questionnaire to 
the following people concerning the 
assessment of your current leadership: 

• Your Headteacher, or if you are a 
Headteacher, your Chair of 
Governors. 

• Your spouse [if married] 

• Your pastor or someone who has 
pastoral care for you at church 

• Your best friend. 

These to be opened on this evening; 
considered and used on the course. 

Using Part 1 of Leaders who last.  

 

2. Foundations: The leader's 
Power* 
How grounded are you in your 
relationship with God? 

 

 

3.  The leader's purpose & the 
leader's passion* 
Are you leading out of revelation and 
vision, or out duty and habit?  

 

4. The leader's priorities and the 
Leader's pacing.* 
The leader's priorities and the Leader's 
pacing.* 

 

5. What do your key supporters 
say? 
A discussion of the questionnaires filled 
in by your key supporters with an agreed 
action plan worked through with your 
Chair of Governors. 

 

6. Introduction to Strength Finder 
Strength Finder is a tool for helping you 
be clear about what you are really good 
at. As a leader you should have time to 
develop what you are really good at and 
then understand the strengths of your 
team so that together you lead your 
school effectively. 
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Day 2 Leading and Managing 
Using Part 2 of Leaders who last  

 

1. Practical leadership inventory: 
How well does your school preform 
in it core values and key aims? 
 

2. What is your personal calling, 
purpose and gifts?* 
 

3.Your strengths and your team's 
strengths. (Using Strength Finder) 
Making your team work. 

 

4. Analysis of your school 
performance inventory 
How well does your school perform in 
terms of delivering your vision and in 
terms of professional expectations? 
How well are you leading this process? 

 
5. The leader's Character and 
Growth.* 
What are your levels of person integrity? 

 

6. An action plan for change  
What changes do you need to make and 
what strategic changes does your 
leadership team need to make to benefit 
your school? 

 
  



 
 

hopeineducation.org 
Facebook: /HopeinEducationEurope 

 
 
 

 
Day 3 School Development 
Strategising for moving your school 
forward. Please bring your School 
Improvement Plan to this meeting. 

 

1. What are the challenges and 
directional issues facing your 
school? 
Using Part 3 of Leaders who Last 

 

2. Fruitfulness 
Are you leading out of your 
understanding of vision* 

This session addresses the key ideas of 
vision; What you feel called to do. 

 

3.The Leaders Influence? 
How well are you leading your school 
into the future? 

Influence: How well you are leading 
others towards that vision. 

Legacy: what are you putting in place for 
the future? 

 

4. Addressing hindrances to your 
development 
Devising a strategic plan for moving your 
school forwards? 

Based on your analysis of the 
developmental needs of your school. 

 
5. The Leader’s Legacy* 
What stage of leadership are you in? 

Are you at a point where you should be 
investing in new and younger leaders. 

Legacy: what are you putting in place for 

the future? 

 

6. Contributing to your school’s 
development  
Going back to school with an action plan 
to move your school forwards in its 
development. 

– 

*Sessions designed specifically using 
material from Leaders who last by Dave 
Kraft 

 

 
 
 


